Wells College COVID-19 Response Plan:
Phase 4 for Higher Education
The Wells Plan for Compliance

The Wells College plan for compliance under Phase 4 was prepared by members of the COVID-19
Response Team following consultation with representatives from the Cayuga Health System, the
Community Medical Center, Auburn Community Hospital and the Cayuga County Department of Health.
Because COVID-19 is a serious illness that can be life threatening, we expect all members of the campus
community to adhere to the requirements included in this plan and to encourage others to do so as well.
Ensuring the safety of our community is a shared responsibility that we ask all members take seriously.
Summary of Main Compliance Features
➢ Required community care pledge to follow health and safety guidelines and monitor
personal health to protect the health and safety of the campus community
➢ Required use of face masks and social distancing
➢ Recommended testing prior to arrival and required testing upon arrival for students
➢ Phased-in arrival of students in small groups
➢ Daily screening of students, employees and visitors before coming to campus or class
➢ Quarantine upon arrival for international and out of state students from states on the NYS
list of states having COVID-19 travel restrictions
➢ Required testing for students, faculty and staff who are recommended for testing through
the screening procedure
➢ Required ongoing testing to monitor the presence of COVID-19 on campus
➢ Required isolation and quarantine at on-campus facilities when needed
➢ Contact tracing through the Cayuga County Department of Health, assisted by the College
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PART ONE – REOPENING
Wells College aims to prevent and, as needed, safely manage the presence of COVID-19 in our campus
community through the following plan for reopening under Phase 4 for Higher Education. Our plan
recommends pre-arrival screening and testing of students to prevent entry of students who have COVID19 or its symptoms, or who have been exposed to persons having COVID-19. Our plan requires COVID19 testing of all students upon arrival and daily screening of all students, faculty and staff before
departing for class or work. Out of state students who come from states listed on the New York State
travel advisory and international students are placed in quarantine housing for 14 days upon arrival. We
require screening of visitors in advance of appointments. We require testing of all persons – students,
faculty and staff – who develop COVID-19 symptoms and are advised to be tested through the screening
process. We have set aside isolation and quarantine facilities to be used to separate students testing
positive or having symptoms of or exposure to COVID-19 from the rest of the community; employees
are required to remain home until they are symptom-free. Finally, we require agreement to a
community care pledge to follow health and safety guidelines to protect the health and safety of the
campus community. Under the pledge, we promote the expectation that all members of the campus
community actively monitor their daily health in order to address any changes in health status that may
occur. Through the efforts detailed in our plan for reopening, Wells College will provide its students,
faculty and staff a safe and healthy college experience while assuring residents in the local area that we
have taken appropriate precautions.
A. Capacity
Wells College is a small, private, coeducational institution employing some 150 faculty and staff and will
enroll approximately 400 students in the fall 2020. We have a campus spread over 300 acres with six
residence halls, eight academic and library buildings, and ten administrative and athletic buildings and
facilities. In this small college environment, social distancing is a common occurrence; our small number
of students, faculty and staff are able to achieve 6 ft of separation without the College having to make
any significant facility modifications.
COVID-19 Compliance Officer: The College is recruiting a Title IX/COVID-19 Compliance Officer who will
be responsible for oversight and continuous compliance with all aspects of the College’s reopening plan.
Until this position is filled, the Dean of Students is serving in this capacity.
Phased-In Return to Operations: Wells College will phase-in reopening activities to allow for operational
issues to be resolved before activities return to normal levels.
a. We reopened administrative offices on June 29 under Phase 2 for administrative offices,
thereby allowing office employees to adjust to the new behavioral requirements.
b. Students, faculty and staff will return for reopening under Phase 4 following a staggered
schedule (Appendix A) over the two-week period from August 17 - 30.
c. Academic class begin on August 31.
Our reopening plan, detailed in the following pages, provides for social distancing, testing, Personal
Protective Equipment, quarantine and isolation capacity, local medical capacity and availability of safe
transportation.
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B. Personal Protective Equipment
Wells College and its employees, students and visitors must comply with all the personal protective
equipment requirements described in this report.
Face Covering Policy: Face coverings are required to be worn indoors at all times except when students
are alone or with their roommates in their residence room or when employees are alone in their
personal office. Face masks are required to be worn outdoors whenever persons come into contact
with less than six feet of distance. When outdoors, all employees, students and visitors are required to
have a mask or face covering readily available on their person and to put on their mask or face covering
when it is not feasible to maintain physical/social distancing measures (i.e., to maintain at least 6 feet of
separation between themselves and others).
Supplemental PPE: Acceptable face coverings include, but are not limited to, cloth-based face coverings
and disposable masks that cover both the mouth and nose. In addition, plastic face shields to provide a
supplemental layer of protection are provided for students and employees who request additional
protection. Employees or students whose work requires a higher degree of protection than face masks
and shields must work with their supervisor or faculty to obtain PPE equipment that meets federal
guidelines issued by the Occupational Safety and Health Administration (OSHA).
College-Provided Face Coverings: Students and employees may use their own acceptable face coverings
and may wear their own additional protective coverings. The College will provide appropriate face
coverings for all students and employees at no cost to individuals. Masks are provided to all offices for
use by students, employees and visitors by the Building and Grounds staff and are available after hours
at the Office of Campus Safety in the Bellinzoni building, a centralized location open 24/7.
The College is working with the Upstate New York College Collaboration (UNYCC) to identify vendors and
purchase PPE items as required.
Wearing and Cleaning Requirements for Face Masks: Signage placed at visible locations across campus
provide guidance on the correct method for wearing and cleaning face masks, based on the CDC
instructions provided in Appendix B of this plan. Students and employees are informed that face
coverings must be cleaned or replaced after use or when damaged or soiled; may not be shared; and
should be properly stored or discarded. All employees are required to be trained on the proper use of
PPE and proper cleaning of cloth masks. Employees who use their personal PPE are required to clean
their PPE daily.
C. Testing
The College has adopted policies requiring all members of the campus community to participate in
screening and testing upon arrival and throughout the academic year, with failure to comply defined as
a conduct violation for both students and employees. Appendix C provides flow charts detailing the
screening and testing requirements at three stages: prior to arrival, upon arrival, and ongoing to
monitor the presence of COVID-19 in the campus community.
Testing Prior to Arrival: Wells College strongly recommends that all students obtain a molecular
diagnostic test for COVID and to self-quarantine within 14 days prior to their departure for campus. We
have not made pre-departure testing a requirement because many students will be unable to obtain the
COVID-19 test in their local community or will not be able to pay the cost of asymptomatic testing that is
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not covered by insurance. Students who test positive or experience COVID-19 symptoms are required to
stay home until cleared by their health care provider to come to campus and must provide
documentation of such to the office of the Dean of Students.
Testing Upon Arrival: Wells College has arranged for Cayuga Health System (CHS) of Ithaca, NY, to test
all students upon arrival for COVID-19 using a molecular diagnostic test; test results are expected within
48 hours. If available, batch test processing will be used to clear more students more quickly.
Students will also be screened upon arrival for symptoms of or exposure to COVID-19, and anyone
having symptoms or exposure will be placed in quarantine pending test results. Out of state students
who come from states listed on the New York State travel advisory and international students will be
placed in quarantine housing for 14 days upon arrival.
We have scheduled students to arrive in small groups, allowing for social distancing during the move-in
process. Students are required to self-quarantine in their residence room until cleared by receiving a
negative COVID-19 test result. Students whose test results indicate COVID positive will be placed in
isolation until cleared by their health care provider.
Notification and Contact Tracing: The College will report any positive test results and will coordinate
contact tracing with the Cayuga County Department of Health (CCDH), the agency responsible for
monitoring persons testing COVID-positive in Cayuga County. Any persons identified as a contact will be
placed in quarantine and their health status will be monitored daily by the Community Medical Center
(CMC), the health care facility located on campus that serves both the College and the local community.
Students will be released from isolation when cleared by CCDH and released from quarantine when
cleared by the CMC.
D. Residential Living
Capacity Limits: Wells is a residential college with about 400 students expected to enroll in fall 2020; all
but a small number of commuter students live on campus. The College has a current capacity of 500
beds distributed in six residence halls, each providing a mix of single, double and triple room options.
With the expected residency by about 380 students, the College will operate with reduced density at
approximately 76% of full capacity.
Cleaning and Disinfection: Shared bathrooms and common areas in the residence halls are cleaned and
disinfected on a daily basis. The following best practices will be used whenever feasible for shared (i.e.,
communal) bathrooms:
a. Installation of physical barriers between showers, toilets, and sinks if six feet of separation is
not feasible;
b. Use of paper towel dispensers in lieu of air dryers;
c. Where the physical layout of the building permits, designation of communal bathrooms on a
residential hall floor for use by specific rooms or individuals to limit cross contamination and
assist with traffic control; and/or
d. Limit storage of personal items within communal bathrooms, particularly if they are shared
by individuals who are not members of the same residence (i.e., roommates).
Social Distancing: Wells requires all persons on campus, including students in residence halls,
employees and visitors, to maintain 6 feet distance between each other unless safety or core functions
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of the work activity requires a shorter distance. To the extent possible, contact at under 6 feet of
distance should be limited to a maximum of 10 minutes. Contact between persons that is at a distance
of less than 6 feet for more than 10 minutes will be investigated through contact tracing if either party
tests positive for COVID-19 and may require self-quarantine for 14 days. Any time people are less than 6
feet apart from one another, they must wear acceptable face coverings.
•

Within the residence halls, acceptable face coverings must be worn any time individuals come
within six feet of another person who does not reside in the same residence (i.e., roommate).
Individuals should be prepared to don a face covering if another person unexpectedly comes
within six feet.

•

Physical distancing is not required among roommates; face coverings are not required to be
worn while inside an individual’s residence. Wells students who share the same residence (i.e.,
dormitory room) are considered members of the same household.

•

Occupancy of small spaces (e.g. elevators, supply rooms, residence life offices) is limited to one
individual at a time, unless all individuals in such space at the same time are wearing acceptable
face coverings or are members of the same residence. However, even with face coverings in use,
occupancy must not exceed 50% of the maximum capacity of the space.

•

Residential students are encouraged to increase ventilation with outdoor air to the greatest
extent possible by opening windows and doors.

•

Where feasible, bi-directional foot traffic will be replaced by one-way traffic in all campus
buildings having two sets of stairs. Where only one stairwell exists, signage will be placed to
identify 6 ft. of distance.

•

Signage and floor markings denoting 6 ft. of distance will be installed in all commonly used areas
where people may congregate, including lounges, kitchens, and workstations in the residence
halls.

•

Social distancing will be encouraged in residential restrooms by using signage, “occupied”
markers, or other methods to reduce restroom occupancy at any given time, where feasible.

Face Coverings in Common Areas: Along with social distancing, face coverings are required to be worn
in all common areas within the residence halls, including lounges, kitchens, workstations, hallways and
stairways.
Restrictions on Non-Essential Gatherings: Residential life is the heart of a student’s peer-group
experience in a small, residential campus. The office of residence life, together with the student
Collegiate Cabinet governance organization and student clubs will offer students numerous engagement
activities that comply with social distancing requirements and are authorized by the College. Where
appropriate, those activities will take place inside residential facilities. Non-authorized gatherings in the
residence halls will not be allowed in order to minimize social contact that does not comply with use of
face coverings and social distancing.
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Limited Access to Residence Halls and Visitor Restrictions: To further prevent the spread of COVID-19
among students, the College has adopted a policy restricting visitors from entering residential rooms.
Any person – student, faculty, staff or others – who is not a resident of the residence hall is a visitor to
that hall and is restricted from entering student rooms, except as required for health and safety welfare
checks or to perform maintenance. Currently enrolled students may visit each other in residential
lounges, provided social distancing and face covering rules are followed. Persons who are not members
of the campus community are not allowed to visit in the residence halls. If there is evidence of
widespread symptoms of COVID-19 in a specific residence hall floor or building, visitor permissions may
be cancelled for reasons of health and safety.
Housing Accommodations and Assignments: First priority for room assignments is given to students
having underlying health conditions that require medical accommodations, including accommodations
for COVID-19. Those students are assigned a medical single or other appropriate room assignment
based on their condition. All other students participate in a room selection process that allows them to
select their preferred roommates who will function as a family unit for purposes of COVID-19
compliance and are assigned to a single, double, or triple room as space allows.
Isolation and Quarantine Capacity: The Dodge North residence hall has been set aside for placement of
students in isolation or quarantine, as needed. Dodge North has three floors and each floor has four
suites of four rooms with a shared bath, along with one room having a private bath, for a total of 51
rooms available for use. That number of rooms is 13% of the student enrollment and should be more
than adequate to meet our needs. However, in the event additional space is needed for quarantine, the
College has an agreement with the management group operating the nearby Quality Inn and Gould
Hotel in Seneca Falls to provide Wells with up to an additional 50 rooms for housing students. We are
also exploring whether nearby Tompkins County Community College will be able to offer surge space if
needed for students placed in quarantine.
Rules for Students to Follow: New rules have been adopted to promote student behavior that is
reflective of a caring community, in which concern for the collective health and safety of our community
is a paramount goal. During the COVID-19 pandemic, it is especially important that students adhere to
the Wells College Honor Code, under which students pledge not to lie, cheat, steal, deceive or conceal.
We will supplement the Honor Code with an additional community care pledge for students to show
their care and respect for the health of the campus community by agreeing to the rules listed below.
We want students to actively monitor their own health and to be truthful in reporting their daily health
status through the screening procedure in order to receive needed health care and in order to be
separated from others when required for the safety of the campus community as a whole. The new
rules for students to follow include:
•
•
•
•
•
•

Required participation in the mandatory daily COVID-19 screening procedure, including
following the guidance provided if not cleared to attend class or activities.
Required participation in the College’s COVID-19 testing program.
Required wearing of face coverings and social distancing, as described in this plan.
Compliance with new guest and visitor policies that restrict visitor access to residential facilities.
Required placement in isolation or quarantine as mandated through COVID-19 test results and
contact tracing procedures.
Compliance with any travel restrictions that may be imposed to contain the spread of COVID-19.
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Compliance with cleaning and disinfecting practices as described through signage at shared
workstations, restrooms, lounge areas, kitchens and other common areas.

E. Operational Activity
Academic Adaptations to Course Delivery: All courses are being designed to accommodate faculty and
students who may not be able to attend class due to quarantine, illness, vulnerable status, or other
concerns for health and safety. Attendance and class participation policies will clearly be stated in syllabi
and be non-punitive. Hybrid/blended course design will be used to maximize the flexibility that is
needed. This means inclusion of both Face-to-Face (F2F) instruction and remote instruction allowing
distance learning. Faculty will meet with the Coordinator of Educational Technology in order to
determine what digital learning tools are available and appropriate. All instructors are expected to
make use of the College’s learning management system Moodle; Google Suite is the preferred set of
digital applications. All instructors will have a contingency plan should it be necessary to shut down
campus and move to remote instruction. Contingency plans and course syllabi are on file in the
Registrar’s Office. An instructor buddy system will provide backup should an instructor become
indisposed. The purpose of the buddy is not necessarily to take over instruction but to be a contact for
students as details are worked out as to needed accommodations when an instructor cannot continue
oversight of the course. Instructors will choose their own buddies.
Courses that will be taught remotely from the start will primarily be asynchronous in nature and will
include some interactive exercises for student to engage with their peers and/or instructor. Faculty will
provide students with explicit expectations regarding course engagement and course etiquette from the
start. Additionally, faculty will work with IT to ensure that faculty have the necessary technology at
home to be able to deliver content and work with students from their home location. Students taking
courses remotely are required to confirm with IT that they have the necessary technology and
connectivity to actively engage in the course.
Classroom Assignments: The Registrar’s Office will assign classrooms considering course enrollments
and reducing density in buildings. The course schedule will be adjusted as needed to accomplish this by
spreading courses across available time slots and making better use of under-utilized time slots. When
possible, classrooms will not be scheduled for back-to-back periods to facilitate density reduction in
hallways. Cleveland Hall will be reopened to provide three additional larger classrooms as well as
needed faculty office space. Face coverings are required to be worn in all indoor spaces (except when
individuals are in their own offices by themselves). In order to promote health and safety and reduce
potential contact tracing volume, we will strive to ensure social distancing in classrooms.
Materials and Signage: Instructors will be provided with their own supply of dry erase markers and/or
chalk and appropriate erasers so as not to have shared materials. Classroom buildings will have
directional signage to indicate specific entrances and exits. In order to prevent gatherings in hallways,
faculty should be mindful of beginning and starting classes on time. Elevator use will be restricted in
terms of occupancy.
Classroom Cleaning: The Buildings and Grounds department will clean and disinfect classrooms on a
daily basis. The College will provide cleaning supplies in all classrooms. Students are responsible for
cleaning their own chairs and desks. Faculty are responsible for cleaning the instructor’s area, including
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the computer keyboard. As cleaning is expected to be done with wipes, trash cans will be made
available. Hand sanitizer will be available in the hallways of classroom buildings.
Faculty Office Hours: If a faculty member’s office allows for proper social distancing, office hours can be
permitted in the office. However, as social distancing cannot be maintained in most faculty offices,
office hours will be relocated to a space that allows social distancing or moved online. The Provost’s
Office will provide faculty a list of available spaces in advance of the beginning of the semester. Syllabi
will clearly indicate office hours’ time and location. No faculty members will be sharing offices in order
to comply with guidance about reducing shared spaces. The Provost’s office will reassign faculty as
necessary.
Long Library: The generous amount of space in Long Library will easily allow social distancing. Signage in
the Learning Commons will instruct students to comply. Cleaning supplies will be provided so that
students can wipe down table and chairs and shared equipment such as printers. The Circulation Desk
will be modified with appropriate barriers to protect staff working. The Library staff will move reserves
to fully electronic format that will be available to students via Moodle. Additionally, the staff will
implement best practice protocol for circulation of materials.
Academic Conferences: Faculty travel is restricted this fall. Attendance at academic conferences will
only be permitted for those held online.
Student Cross-Registration: Cross-registration at Cayuga Community College, Cornell University, and
Ithaca College is restricted for the fall.
Experiential Learning: Remote opportunities and appropriate on-campus internships will be prioritized.
Clear protocols for F2F internships will be developed. Student poster sessions will be held virtually.
Field Trips: For the fall semester, field trips will be approved by the Provost and Dean of the College on
a case by case basis. Alternative activities that meet the learning goals should be considered first.
Lab, Studio, and Other Hands-On Experiences: Faculty will limit the sharing of objects, as well as the
touching of shared surfaces, and institute hand hygiene practices before and after contact of shared
objects and surfaces. For these experiences, students will have the appropriate PPE – masks and gloves
– in order to share equipment in labs, the scene shop, and studio equipment. Faculty will have students
work alone when possible and consider staggering students in the space if possible. Should students
need to work together, faculty will keep track of work groups for tracing purposes should that
information be needed.
Academic Visitors to Campus: Guest speakers for classes and lecture series will be done virtually if
possible. For visitors coming to campus, arrangements will be made in advance. Visitors must complete
the same screening process as used for students and employees.
Adaptation of Activities and Shared Spaces: Activities that normally are held in shared meeting rooms
and other shared locations will be scheduled in advance through the SchoolDude room scheduling
software. The office or organization scheduling the space will be responsible for ensuring that the
number of participants does not exceed the room capacity under social distancing requirements, as
displayed on signage stating the room’s COVID-19 adjusted room capacity. The office or organization
scheduling space is also required to clean and disinfect the space following the event or program.
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F. Restart Operations
Facility Cleaning and Disinfecting: While the College is closed for academic and residential purposes
during the summer months, the Buildings and Grounds has cleaned and disinfected all academic and
residential spaces in preparation for the start of classes in late August. Disinfection supplies have been
distributed to all classrooms, laboratories and meeting rooms for use once students, faculty and staff
return to campus.
Ventilation: Four campus buildings have air handling systems: Stratton Hall, Sommer Center, Zabriskie
Hall and the Weld residence hall. Where feasible, the ventilation systems in these buildings have been
outfitted with the COVID-19 filtering systems recommended by the Centers for Disease Control and will
be restarted prior to opening to ensure proper functioning.
Water Systems: The College operates the water treatment and supply system for the Village of Aurora,
requiring the campus water system to be kept operational year-round. Nevertheless, during the
summer months the Buildings and Grounds is systematically flushing the water supply lines in all the
buildings that were vacated during the mandated shutdown of colleges in New York in March, 2020, to
ensure that water supply is ready for the campus to reopen in late August.
G. Extracurriculars
Policies for Allowing Extracurricular Activities: The office of the Dean of Students has issued new
policies that require all student clubs and organizations and any campus offices that sponsor
extracurricular activities to comply with social distancing, room capacity limits, and the wearing of face
coverings as dictated in this plan for reopening. Groups that wish to hold events on campus are
required to submit a plan for compliance to the Director of Student Leadership and Activities for
approval.
•

Athletics: The College will follow the guidelines for intercollegiate athletics issued by the NCAA
and the North East Athletic Conference (NEAC). The NEAC has announced that the conference
will not conduct any intercollegiate athletic competitions during the fall of 2020. While there
won’t be outside competition, teams will still have the opportunity to engage in skill building,
team building, etc. that are all part of intercollegiate athletics. Recreational activities that can
operate within social distancing requirements will be allowed in order to provide students with
a well-rounded college experience.

•

Traditions: Wells has a number of traditions dating back over 100 years that bring students and
the campus community together. To the extent possible, we will continue to carry-out tradition
celebrating events, provided those can be held in compliance with social distancing, room
capacity limits and the wearing of face coverings, as required.

H. Vulnerable Populations
Employees Seeking Accommodations: The U.S. Centers for Disease Control and Prevention (CDC) has
identified groups of people who are at high risk for serious illness due to COVID-19. Employees who are
at high risk for complications from COVID-19 may request an accommodation and provide medical
documentation to verify eligibility for accommodations, per the College policies as stated in employee
handbooks. Approval of such requests is at the discretion of the College. The College has developed
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guidelines for approval of COVID-19-related requests for accommodations. Supervisors and employees
are expected to make arrangements that address both employee concerns and the needs of the office.
Students Seeking Accommodations: Students who believe they are at high risk are asked to self-identify
and provide medical documentation to verify eligibility for accommodations. Vulnerable students
receive first priority in the assignment of campus housing to ensure their room assignment is consistent
with the accommodations for which they are eligible. Students who wish to remain at home and take
courses remotely must apply for this accommodation and provide medical documentation to support
their request. The office of Student Success oversees the verification of eligibility, determines
appropriate accommodations and monitors students to address any concerns that may arise during the
academic year.
I.

Hygiene, Cleaning and Disinfection

CDC and DOH Guidelines: Wells College will adhere to hygiene and cleaning and disinfection
requirements as advised by the CDC and DOH, including the DOH “Guidance for Cleaning and
Disinfection of Public and Private Facilities for COVID-19,” and the “STOP THE SPREAD” poster, as
applicable. Buildings and Grounds (B&G) will conduct regular cleaning and disinfection of all campus
facilities and more frequent cleaning and disinfection for high risk areas used by many individuals and
for frequently touched surfaces. Cleaning and disinfection will occur at least daily, or more frequently as
needed, consistent with DOH’s “Interim Guidance for Cleaning and Disinfection of Public and Private
Facilities for COVID-19”.
Employees responsible for cleaning and hygiene will maintain logs that include the date, time, and scope
of cleaning and disinfection.
Hand Hygiene: Buildings and Grounds will provide and maintain hand hygiene stations around the
institution, as follows:
•
•
•

•
•
•

For handwashing: soap, running warm water, and disposable paper towels where feasible.
For hand sanitizing: an alcohol-based hand sanitizer containing at least 60% alcohol for areas
where handwashing facilities may not be available or practical.
Hand sanitizer will be available throughout common areas, placed in convenient locations,
such as at building entrances, exits, and points of reception. Touch-free hand sanitizer
dispensers will be installed where possible.
Signage will be placed near hand sanitizer stations indicating that visibly soiled hands should
be washed with soap and water, since hand sanitizer is not effective on visibly soiled hands.
Signage will include a reminder that alcohol-based hand sanitizers can be flammable and
may not be suitable for certain areas on campus.
Receptacles will be place around the campus for disposal of soiled items, including paper
towels and PPE.

Cleaning and Disinfecting Supplies: Buildings and Grounds (B&G) will provide appropriate cleaning and
disinfection supplies for shared and frequently touched surfaces and will encourage students and
employees to use these supplies following manufacturer’s instructions, followed by hand hygiene.
•

Disposable wipes will be provided so that commonly used surfaces (e.g., keyboards, desks,
remote controls) can be wiped down before and/or after use.
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Consideration will be given to installing touch-free amenities such as water fountains, trash
receptacles, and paper towel dispensers, where feasible.
At a minimum, B&G will make hand sanitizer available near high-touch surfaces (e.g. trash
receptacles, paper towel dispensers).

Restrooms: Buildings and Grounds (B&G) will regularly clean and disinfect restrooms, with cleaning
done more often depending on frequency of use. Signage indicating “occupied” or other methods will
be used to reduce restroom occupancy at any given time, where feasible.
Within the residence halls, the following best practices will be used whenever feasible for shared (i.e.,
communal) bathrooms:
•
•
•

•

Installation of physical barriers between showers, toilets, and sinks if six feet of separation is
not feasible;
Use of paper towel dispensers in lieu of air dryers;
Where the physical layout of the building permits, designation of communal bathrooms on a
residential hall floor for use by specific rooms or individuals to limit cross contamination and
assist with traffic control; and/or
Limit storage of personal items within communal bathrooms, particularly if they are shared
by individuals who are not members of the same residence (i.e., roommates).

Materials and Tools: Buildings and Grounds (B&G) will regularly clean and disinfect materials and tools
used by students and employees, using registered disinfectants. If cleaning or disinfection products or
the act of cleaning and disinfection causes safety hazards or degrades the material or machinery, B&G
will put in place hand hygiene stations and/or supply disposable gloves and/or limitations on the
number of students or employees using such machinery.
PART TWO – MONITORING
Monitoring of individual and community health is a key component of the Plan for Reopening. We will
actively encourage students, faculty and staff to pay attention to their own health status so they can
self-monitor any changes that might indicate the onset of illness. We ask everyone to report honestly
any change in status or any health concerns that may arise so they can obtain medical attention and be
separated from other persons, if required to contain the spread of COVID-19. Signage will be posted
throughout the campus to remind individuals to:
o Stay home if they feel sick.
o Cover their nose and mouth with an acceptable face-covering.
o Properly store and, when necessary, discard PPE.
o Adhere to social distancing instructions.
o Report symptoms of or exposure to COVID-19, and how they should do so.
o Follow hand hygiene and cleaning and disinfection guidelines.
o Follow respiratory hygiene and cough etiquette.
The office of the Dean of Students is responsible for managing the testing process for returning
students, until the new Compliance Officer for Title IX/COVID-19 has been hired.
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1. Testing Responsibility
Cayuga Health System Responsible for Testing: The College has contracted with Cayuga Health System
(CHS) of Ithaca, NY, to conduct all testing activities for the 2020-2021 academic year. CHS is the largest
health care system in the Ithaca region and is also providing COVID-19 testing for Cornell University and
Ithaca College. We have agreed upon a schedule of COVID-19 PCR testing for all students when they
return to campus over a two-week period from August 17 – 30, with results returned within 48 hours.
CHS will also provide testing on an ongoing basis throughout the year. If deemed appropriate, batch
processing of test samples will be used to expedite the return of results.
Cayuga Health System partners with the Cayuga Medical Center’s laboratory to perform analysis of
COVID-19 test results. The laboratory is a CLIA/CLEP certified entity approved to perform the required
test analysis.
Payment for Testing: Unless and until funding sources from the state, federal or health insurance
providers are identified, Wells College will be paying the cost of COVID-19 testing for all Wells students
and for any employee testing that is not covered under the employee’s health insurance plan.
Notice of Test Results: The Cayuga County Department of Health will be notified of all positive COVID19 test results, either through the reporting required by the laboratory where results are obtained or by
the College, often by both entities. The office of the Dean of Students is responsible for reporting
positive test results for students to the county health department; the office of Human Resources is
responsible for reporting positive test results for employees. Where individuals have COVID-19
symptoms but obtain a negative test result, continued monitoring of symptoms by the Community
Medical Center or the employee’s health provider will be required.
2. Testing Frequency and Protocols
Frequency of Testing: All students will be tested upon arrival to campus for the start of the fall term.
Subsequent testing will be required for students, faculty and staff who report COVID-19 symptoms or
report having been exposed to someone testing positive, when recommended through the daily
screening process conducted by the Cayuga Medical Center personnel who are assigned to evaluate
screening results. The College’s plan for testing is described in the flow charts provided at Appendix C.
Ongoing testing will be used to proactively monitor the presence of COVID-19 within the campus
community. Working with our Cayuga Health System partners, students, faculty and staff will be
assigned to groups that are tested on a recurring basis, often enough to obtain evidence of the lack of
community spread according to the metrics described below.
The College has adopted policies requiring all members of the campus community – students, faculty
and staff -- to participate in required daily screening and required testing throughout the academic year
that includes upon arrival testing for students and group testing for students, faculty and staff. Failure
to comply is defined as a conduct violation for both students and employees. Parental permission is
required for students who are under age 18. The College will provide individuals testing positive for
COVID-19 with information on health care and support resources.
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3. Early Warning Signs
Metrics Defining the Spread of COVID-19: The College has identified the key metrics listed below to
guide intervention efforts aimed at identifying and halting the spread of COVID-19, if that should occur.
A. Screening Metric - the daily screening metric provides an early indication of possible COVID-19
cases. We aim to keep the daily screening rate of persons not cleared to enter campus at 2% or
below using a seven-day rolling average of daily screening results.
For example, using an estimated total of 550 students, faculty and staff completing the daily
screening, 2% of that total is 11 persons not cleared to enter campus. If the percent of persons
not cleared rises above 2%, intervention efforts as described in Appendix F: Tracking Metrics for
COVID-19 will begin. The screening metric is:
•

Two percent (2%) or fewer individuals (students, faculty, staff and visitors) completing the
required daily screening protocol will report symptoms of or exposure to COVID-19 through
the daily screening process, using a 7-day rolling average of screening results.

B. Testing Metrics – the number and percent of persons obtaining a positive test result is the most
important indicator of the spread of COVID-19. We plan to obtain test results from two sources:
a. Students, faculty, staff and visitors who are required to obtain a PCR test as a result of
the daily screening process; and,
b. Students, faculty and staff who are tested under the ongoing testing program. We plan
to place all students, faculty and staff into four different testing groups and require
testing of each group every four weeks, providing a weekly COVID-19 status report on
25% of students, faculty and staff.
Results from the ongoing group testing will be combined with results from testing required
through screening to calculate a daily number and percent of persons testing positive. We aim
to keep the seven-day rolling average on positive testing results to 3% or below, approximately
6 or fewer individuals.
For example, using an estimated total of 550 students, faculty and staff divided into 4 groups of
138 each who are tested weekly, plus an additional 10 persons tested daily based on screening
results, creates a group of 198 test takers per week. Three percent (3%) of this weekly group
equals 6 persons. If the percent of persons testing positive rises above 3%, intervention efforts
as described in Appendix F: Tracking Metrics for COVID-19 will begin. The testing metric is:
•

Three percent (3%) or fewer persons who obtain a PCR test will test positive for COVID-19
through either the ongoing group testing or as required under the daily screening protocol,
using a 7-day rolling average of test results.

Both the screening and testing metrics will be analyzed by categories to provide a full understanding of
the populations where heightened concerns arise. These categories include:
•

Role: student, faculty or staff
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Residence location
Academic program
Extracurricular participation
Reason for obtaining the PCR test: symptoms, exposure, group sampling

4. Tracing
Coordination with County Health Department: The office of the Dean of Students will notify the Cayuga
County Health Department (CCHD) immediately upon learning of any student with a positive COVID-19
test result. The office of Human Resources will notify CCHD of any employee or visitor for whom we
learn a positive test result was obtained. We also understand that the laboratory conducting PCR test
analysis is required to notify the CCHD as well, thereby ensuring that all positive cases are reported to
the CCHD.
We have been advised by CCHD to work directly with Kathleen Cuddy, MPH, Public Health Director,
Cayuga County Health Department, 8 Dill St., Auburn, NY 13021, telephone 315-253-1560, an
arrangement that was made at a meeting with Ms. Cuddy on June 5, 2020. At that meeting we were
also advised that CCHD personnel would assume responsibility for contact tracing following any reports
of persons testing positive. The College and the College’s campus health services partner, Community
Medical Center, will coordinate tracing for all contacts in the case of an individual testing positive in
accordance with the protocols, training, and tools provided through the New York State Contact Tracing
Program, including the following:
•

•
•

Confidentiality will be maintained as required by federal and state law and regulations and
the College will cooperate with state and local health department contact tracing, isolation,
and quarantine efforts.
Where feasible, the College will partner with local health departments to train staff and
students to undertake contact tracing efforts for on-campus populations.
As appropriate, State and local health departments will implement monitoring and
movement restrictions of COVID19 infected or exposed persons, including isolation or
quarantine. The College will comply with these requirements.

Notice of Contact Tracing: When requested by the CCDH, the office of the Dean of Students will notify
individuals who are subjects of contact tracing due to their having come into close or proximate contact
with a person with COVID-19. The DOH’s “Interim Guidance for Public and Private Employees Returning
to Work Following COVID-19 Infection or Exposure” will provide guidance for determining when
individuals may return to work or class after a suspected or confirmed case of COVID-19 or after
individuals have had close or proximate contact with a person with COVID-19.
5. Screening
The College has adopted mandatory, regular health screening practices of employees, students, and
scheduled visitors, as follows (such screening is not mandated for delivery personnel):
a. Employee screening is conducted daily before the employee reports in-person to the
campus, using an electronic app developed by Cayuga Health System. The screening app is
accessible by mobile phone or personal computer.
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b. Student screening is conducted daily before leaving for class or activities, using the same
electronic app developed by Cayuga Health System.
c. Screening for both employees and students uses a mobile app questionnaire that
determines whether the individual has:
i. knowingly been in close or proximate contact in the past 14 days with anyone who
has tested positive for COVID-19 or who has or had symptoms of COVID-19;
ii. tested positive for COVID-19 in the past 14 days;
iii. has experienced any symptoms of COVID-19 in the past 14 days and/or
iv. has travelled to any of the states or countries on the NYS restricted travel list, for
which self-quarantine is required.
d. Screening for scheduled visitors is done in advance using the same mobile app as used for
students and employees. Unscheduled visitors are required to report to the Campus Safety
department or a designated agent to complete the screening questionnaire; if not cleared,
the visitor is required to leave campus immediately.
The visual graphic below displays the daily screening plan:

Screening Response: Any individual who reports exposure to or symptoms of COVID-19 during
screening is required to stay home and not report to work or class, or is immediately sent home, to their
residence, or to the designated quarantine or isolation location, and are provided with instructions or
arrangements to obtain a health assessment and testing, as required.
Quarantine Following Out of State Travel: New York State requires persons who travel to states
included on the travel advisory list to self-quarantine for 14 days upon their return to New York.
Employees who travel to states on the list applicable at the time of their travel must quarantine at
home, unless they qualify as an essential worker under NYS Department of Health guidelines, as follows:
For reference, an “essential worker” is (1) any individual employed by an entity included on the
Empire State Development (ESD) Essential Business list; or (2) any individual who meets the
COVID-19 testing criteria, pursuant to their status as either an individual who is employed as a
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health care worker, first responder, or in any position within a nursing home, long-term care
facility, or other congregate care setting, or an individual who is employed as an essential
employee who directly interacts with the public while working, pursuant to DOH Protocol for
COVID-19 Testing, issued May 31, 2020, or (3) any other worker deemed such by the
Commissioner of Health. https://coronavirus.health.ny.gov/covid-19-travel-advisory
Students who travel to such states must quarantine at home or at Dodge Hall or any other location
where they are assigned by the College.
When Symptoms Occur Post-Screening or Testing: Employees or students who become symptomatic,
but who were cleared through screening or have a negative COVID-19 test result will be referred to their
health care provider (for employees) or the Community Medical Center (for students) to determine the
need for quarantine or isolation; the need for additional testing; and when to resume normal activities.
The office of the Dean of Students is responsible for receiving and attesting to having reviewed all
screening activities, pending the appointment of the Compliance Officer for Title IX/COVID-19.
•

•

•

The office of the Dean of Students is the location where students provide notice if they later
are experiencing COVID-19-related symptoms or COVID-19 exposure after being cleared
through screening or testing.
The office of the Human Resources is the location where employees provide notice if they
later are experiencing COVID-19-related symptoms or COVID-19 exposure after being
cleared through screening or testing.
Employees and students are required to immediately disclose if and when their responses to
any of the screening questions change, such as if they begin to experience symptoms,
including during or outside of work hours.

The College provides appropriate PPE for any personnel performing in-person screening activities, to
ensure they are appropriately protected from exposure to potentially infectious employees or visitors
entering the facilities. These include, at a minimum, an acceptable face covering or mask, and may
include gloves, a gown, and/or a face shield. Personnel performing screening activities are trained by
individuals who are familiar with CDC, DOH, and OSHA protocols.

PART THREE – CONTAINMENT
Isolation and Quarantine Capacity: The Dodge North residence hall has been set aside for placement of
students in isolation or quarantine, as needed. Dodge North has three floors and each floor has four
suites of four rooms with a shared bath, along with one room having a private bath, for a total of 51
rooms available for use. That number of rooms is 13% of the student enrollment and should be more
than adequate to meet our needs. However, in the event additional space is needed for quarantine, the
College has an agreement with the management group operating the nearby Quality Inn and Gould
Hotel in Seneca Falls to provide Wells with up to an additional 50 rooms for housing students. We are
also exploring whether nearby community colleges in Cayuga and Tompkins counties will be able to
offer surge space if needed to quarantine additional students.
A. Isolation
Isolation Spaces: Isolation spaces will be used for students who have a confirmed COVID-19 positive test
or severe COVID-19 symptoms who have not returned home to receive care in their home environment.
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The Dodge North facility allows the College to place students in isolation in a separate room within a
suite of four rooms that share the same bathroom. While the need for isolation remains low, we will
limit the isolation suite to one student, thereby giving that student a private bath. If the need for
isolation spaces increases above 5 students, we will place a second student in the same suite, allowing a
maximum of two students in the same suite to share the same bathroom, for a total of nine (9) students
in isolation on each floor. Instructions for proper cleaning and sanitizing of the bathroom and common
areas within the suite will be provided to both students.
Isolation Support: The office of the Dean of Students will coordinate daily support and care for students
in isolation, working with the Cayuga County Health Department and the campus-based Community
Medical Center. A minimum of three health checks will be conducted for every student in isolation
every day. The College’s Case Manager for Student Outreach and Support, who reports to the Dean of
Students, is responsible for keeping in daily contact with students in isolation in order to identify the
need for academic, medical, food, or mental health support and to arrange for appropriate services to
be provided. Mental health counselors based at the Community Medical Center will provide teletherapy
as needed. Because the experience of isolation and illness can be emotionally damaging, we plan to
enlist student peers to serve as volunteer ambassadors to students in both isolation and quarantine,
helping to keep separated students connected with the campus community.
Food Services for Students in Isolation: The College’s food service vendor, Hallmark Dining Services, will
prepare “meals to go” for delivery to students in isolation. Three daily meals will be provided Monday –
Friday, with two daily meals on Saturday and Sunday, following the schedule of meals provided for all
students under the College’s board plan. Students will also have access to the campus food pantry for
additional food items. Delivery of meals, medication, and any other essential items will be provided
through the offices of Campus Safety and Residence Life, or through the peer ambassadors who are
recruited to support students separated from the community. All persons who enter the isolation
facilities are required to utilize supplemental Personal Protective Equipment including face covering,
face shield, gloves and a medical-grade gown.
B. Quarantine
On-Campus Quarantine Spaces: Quarantine spaces will be used to house students:
•

•
•

Who are not cleared to enter campus during the daily screening process and are subsequently
advised by their health provider or by the Cayuga Health System telemedicine staff to enter
quarantine;
Who have been identified through contact tracing as a person for whom quarantine is required;
Who have entered New York State from an international origin or from one of the states listed
on the current NYS travel advisory of states requiring persons to quarantine upon arrival.

The Dodge North facility allows the College to place students in quarantine in a separate room within a
suite of four rooms that share the same bathroom. While the need for quarantine remains low, we will
limit the quarantine suite to one student, thereby giving that student a private bath. If the need for
quarantine space increases, we will place additional students in the same suite, up to a maximum of four
students in the same suite who will have private bedrooms but share the same bathroom, for a
maximum of 17 students on each floor. Instructions for proper cleaning and sanitizing of the bathroom
and common areas within the suite will be provided to all students.
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Off-Campus Quarantine Spaces: If the need for quarantine spaces exceeds the rooms available oncampus, the College will place students at the Quality Inn or Gould Hotel in nearby Seneca Falls, NY, with
whom the College has arranged for up to 50 rooms to be provided. Students may also be placed in
quarantine locations at nearby Tompkins County Community College with whom we are exploring the
availability of quarantine housing.
Quarantine Support, Both On- and Off-Campus: The office of the Dean of Students will coordinate daily
support and care for students in quarantine, working with the Cayuga County Health Department and
the campus-based Community Medical Center. A minimum of three health checks will be conducted for
every student in quarantine every day. The College’s Case Manager for Student Outreach and Support,
who reports to the Dean of Students, is responsible for keeping in daily contact with students in
quarantine in order to identify the need for academic, medical, food, or mental health support and to
arrange for appropriate services to be provided. Mental health counselors based at the Community
Medical Center will provide teletherapy as needed. Because the experience of separation under
quarantine can be emotionally damaging, we plan to enlist student peers to serve as volunteer
ambassadors to students in both isolation and quarantine, helping to keep separated students
connected with the campus community.
On-Campus Food Services for Students in Quarantine: The College’s food service vendor, Hallmark
Dining Services, will prepare “meals to go” for delivery to students in quarantine on campus. Three daily
meals will be provided Monday – Friday, with two daily meals on Saturday and Sunday, following the
schedule of meals provided for all students under the College’s board plan. Students will also have
access to the campus food pantry for additional food items. Delivery of meals, medication, and any
other essential items will be provided through the offices of Campus Safety and Residence Life, or
through the peer ambassadors who are recruited to support students separated from the community.
All persons who enter the quarantine facilities are required to utilize supplemental Personal Protective
Equipment including face covering, face shield, gloves and a medical-grade gown.
Off-Campus Food Services for Students in Quarantine: Based on the location used for off-campus
quarantine, the office of the Dean of Students will arrange with nearby restaurants to provide the same
3-meals per day on weekdays and 2-meals per day on weekends that students receive on-campus. The
College will cover the cost of meals provided for students placed in off-campus quarantine.
Transportation to and From Off-Campus Quarantine: The College operates a van service normally used
to bring students to events and activities in the surrounding area. During the COVID-19 pandemic,
however, the van service has been curtailed and is limited to only essential travel required in support of
student health and safety. Students who require off-campus quarantine will be taken to and from the
off-campus location by the campus van service, with arrangements made by the office of the Dean of
Students. Drivers and transported students are required to comply with requirements for PPE and social
distancing, including placement of the student in the rear seat of the van during the trip. Upon
returning to campus, the van is required to be sanitized by Buildings and Grounds or parked and not
used for at least 72 hours.
C. Students Confirmed or Suspected to Have COVID-19
Health Care for Students in Isolation and Quarantine: The campus-based Community Medical Center
will provide physical and mental health care for students placed in isolation or quarantine. Health
checks will be made by Medical Center staff at least three times daily for every student in isolation or
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quarantine, whether quarantine is on- or off-campus. Mental health counselors based at the
Community Medical Center will provide teletherapy as needed. The Case Manager for Student Outreach
and Support, who reports to the Dean of Students, is responsible for also keeping in daily contact with
students in quarantine in order to identify the need for medical or mental health support and to arrange
for appropriate services to be provided. The Case Manager will provide parents with updates on their
child’s condition for students who have given permission under FERPA for the College to discuss this
information with parents.
Emergency Health Response: In a meeting on May 29, 2020 between College officers and Matthew
Chadderdon, VP for Marketing and Public Affairs (315-283-3486; mchadderdon@auburnhospital.org)
along with medical officials from Auburn Community Hospital, arrangements were made for students
whose condition deteriorates while in isolation or quarantine to be transported to nearby Auburn
Community Hospital, the primary facility in Cayuga County servicing COVID-19 patients. The hospital has
the necessary negative pressure floor for effective treatment and is fully prepared to receive and care
for any Wells students who require in-depth medical care. Emergency transportation to Auburn
Community Hospital will be provided through the Cayuga County Sheriff’s Office as a 911 response; nonemergency transportation to the hospital will be provided by the College van service.
D. Hygiene, Cleaning and Disinfection
Cleaning and Disinfection of Exposed Areas: Buildings and Grounds (B&G) will clean and disinfect
exposed areas in the event an individual is confirmed to have COVID-19, to include, at a minimum, all
heavy transit areas and high-touch surfaces. Cleaning protocols will follow CDC guidelines on “Cleaning
and Disinfecting Your Facility” if someone is suspected or confirmed to have COVID-19:
•
•
•
•
•
•

Close off areas used by the person who is suspected or confirmed to have COVID-19.
Open outside doors and windows to increase air circulation in the area.
Wait 24 hours before cleaning and disinfecting. If 24 hours is not feasible, wait as long as
possible.
Clean and disinfect all areas used by the person suspected or confirmed to have COVID-19,
such as offices, classrooms, bedrooms, bathrooms, kitchens and common areas.
Once the area has been appropriately cleaned and disinfected, it can be reopened for use.
If more than seven days have passed since the person who is suspected or confirmed to
have COVID-19 visited or used the facility, additional cleaning and disinfection is not
necessary, but routine cleaning and disinfection will continue.

The College will allow individuals without close or proximate contact with the person suspected or
confirmed to have COVID-19 to return to the work or residential area or resume on-campus activities in
the area immediately after cleaning and disinfection, consistent with DOH’s “Interim Guidance for Public
and Private Employees Returning to Work Following COVID-19 Infection or Exposure”.
E. Communication
The Wells College COVID-19 Response Team has developed a communications plan for students, parents
or legal guardians, employees and visitors that includes reopening-related instructions, training, signage,
and a consistent means to provide individuals with information. These include use of webpages, text
and email groups, virtual meetings with students and parents, and/or social media groups and posts.
The communications plan is provided at Appendix D.
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A virtual meeting is scheduled with students on August 6 to review plans for reopening and the
compliance requirements students will encounter under the plan. A virtual meeting with parents of
students is scheduled on August 13 to provide information about our reopening plans and to answer
questions.
The communications plan includes strong encouragement for all students, employees, and visitors to
adhere to CDC and DOH guidance regarding the use of PPE, specifically face coverings when a social
distance of six feet cannot be maintained.
The office of the Dean of Students serves as the main contact upon the identification of positive cases
among students and the Dean of Students is responsible for subsequent communication, including
answering questions from students, parents and employees regarding the COVID-19 public health
emergency and the campus plans. The office of the Human Resources serves as the main contact upon
the identification of positive cases among employees and visitors.
The Wells College Plan for Reopening Under Phase 4 was developed through involvement of all campus
community members (e.g., employees, students, interested organizations). A list of persons who served
on the COVID-19 Response Team is provided at Appendix E.

PART FOUR – SHUTDOWN
We have confidence that our plan for reopening will avoid the need for decreasing activities or a full
campus shutdown. Such drastic action will only be required if the spread of COVID-19 positive cases
within the campus community exceeds our ability to contain the spread and manage care for those
affected. We are a small campus with about 400 students, making containment easier at Wells than at
many larger institutions. We have set aside 51 rooms on-campus for isolation and quarantine and have
arranged for an additional 50 rooms for quarantine at nearby hotels, providing an abundant capacity of
spaces where we can manage medical care that may be required.
We will determine the appropriate response to the presence of COVID-19 following the rubric provided
at Appendix F: Tracking Metrics for COVID-19. This rubric was developed by the University of Rochester
Medical Center and adapted for use by Wells College. The rubric identifies five stages of outbreak and
defines the appropriate response warranted at each phase:
1. Pinpoint – Precision Response: small number of positive cases, 10 or fewer.
2. Isolation – Micro Response: between 10 and 30 positive cases
3. Scattered – Ramp Down: clusters of positive cases are appearing among certain groups,
with over 30 cases.
4. Widespread – Pause: a significant excess of positive cases above 50 has occurred.
5. Uncontrollable – Shutdown: the campus is unable to manage the number of positive cases
We will follow the response defined at each stage in the guidance at Appendix F. The following plans
have been made in the event either decreased activity or a full shutdown are required.
A. Operational Activity
Decreased Academic Operations: All faculty are required to be able to deliver coursework through both
in-person and via remote instruction in order to accommodate students who become separated from
attending class due to quarantine or isolation. For that reason, the College will not be required to
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decrease instructional activity if a high number of students miss class due to COVID-19. Our analysis of
screening and testing metrics includes tracking increases in COVID-19 in academic programs, and if
those metrics show a spike of COVID-19 cases among students in a specific program, interventions will
be made, such as teaching remotely for a 14-day period in that program, to reduce further spread. The
College may also temporarily move all classes where an individual has tested positive to remote/virtual
format until all contacts can be identified, notified, tested, and cleared.
Decreased Administrative Operations: Under Phase 2 Reopening for Administrative Offices, the College
has committed to reducing the density of offices by encouraging work-from-home, staggered work
schedules and reduction of shared office spaces, among other steps. Those efforts are aimed at limiting
employee exposure to COVID-19 and will help prevent the need for decreasing administrative
operations. As a small college, many offices at Wells are manned by a single person or two; for that
reason, the College has a long history of employees covering for each other when others are absent due
to illness or vacation. Those practices create a cross-functional capacity that allows offices to continue
operations when employees are absent. However, the following are critical offices that will be
monitored for absentee levels that could prevent core functions from being carried-out:
•
•
•
•

Campus Safety Office
Residence Life Office
Cleaning and Maintenance
Business Office

•
•
•
•

Registrar
Information Technology
Academic and Career Advising
Long Library

Orderly Shutdown: The President’s Cabinet will determine if conditions require a full shutdown of the
campus. Notice of this decision will be made immediately to all members of the campus community,
including parents. Faculty and staff will be directed to work from home, pending further instructions.
Only essential employees will be authorized to continue working on campus.
B. Move-out
Student Departure: Because a college shutdown would be the result of a health and safety crisis,
students will be encouraged to leave with all their belongings as quickly as possible, but no later than 7
days following the shutdown notice. Students living within 8-10 hours of Aurora by car will be asked to
leave within 24 hours; students living elsewhere in the United States will be asked to leave within 48
hours. International and out of state students who need additional time to return home will be allowed
to stay on campus, but they may be issued a new residence room based on health and safety
considerations. No student belongings will be allowed to remain in the residence halls.
If the scenario is more emergent, students may be asked to evacuate campus immediately with only
those items they can carry with them. All other possessions are left behind. A virtual check out process
will be utilized.
C. Communication
The Wells College COVID-19 Response Team has developed a communications plan for students, parents
or legal guardians, employees and visitors that includes reopening-related instructions, training, signage,
and a consistent means to provide individuals with information. These include use of webpages, text
and email groups, virtual meetings with students and parents, and/or social media groups and posts.
The communications plan is provided at Appendix D.
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A virtual meeting is scheduled with students on August 6 to review plans for reopening and the
compliance requirements students will encounter under the plan. A virtual meeting with parents of
students is scheduled on August 13 to provide information about our reopening plans and to answer
questions.
Campus Involvement in Developing the Reopening Plan: The Wells College Plan for Reopening Under
Phase 4 was developed through involvement of all campus community members (e.g., employees,
students, interested organizations). A list of persons who served on the COVID-19 Response Team is
provided at Appendix E.
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Appendix A

Schedule of Phased-In Return to Campus
Parameters for Returning to Campus
•
•
•
•
•
•

Dodge Hall North held vacant to provide maximum capacity for quarantine/isolation
On-campus COVID testing done upon arrival; results within 48 hours
New first-year students are provided two arrival days, with about half the total group per day
Returning students are provided four arrival days, with about one quarter of the total group per
building, per day
International and Out of State students follow the same plan as new and returning students, but
require quarantine for 14 days upon arrival in NYS;
Students without testing results stay in quarantine and cannot go to class until test results are
in.

Schedule for Groups to Return

Week One
SUNDAY
Aug 16
RA’s, OL’s and
student
leaders arrive

MONDAY
Aug 17
Out of state /
international
students begin
arrival for
quarantine.
Students elect
their own date
to arrive;
testing at next
available date

TUESDAY
Aug 18

WEDNESDAY
Aug 19

THURSDAY
Aug 20

30 - 40
Testing Date

FRIDAY
Aug 21
½ First Years
arrive

SATURDAY
Aug 22
½ First Years
arrive

70
Testing Date

70
Testing Date

FRIDAY
Aug 28
¼ of returning
students
arrive
65
Testing Date

SATURDAY
Aug 29
Case by case
arrival

FRIDAY
Sept. 4

SATURDAY
Sept. 5

Week Two
SUNDAY
Aug 23

MONDAY
Aug 24

NO TESTING
AVAILABLE

NO TESTING
AVAILABLE

TUESDAY
Aug 25
¼ of returning
students arrive

WEDNESDAY
Aug 26
¼ of returning
students arrive

THURSDAY
Aug 27
¼ of returning
students arrive

65
Testing Date

65
Testing Date

65
Testing Date

Week Three
SUNDAY
Aug 30
Case by case
arrival

MONDAY
Aug 31
Classes begin
Sat/Sun
arrivals
20
Testing Date
for late
arrivals

TUESDAY
Sept. 1

WEDNESDAY
Sept. 2

THURSDAY
Sept. 3
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Appendix B: CDC Instructions for Wearing and Cleaning Face Masks

How to clean your personal cloth face covering: The CDC has recommended the following procedures
for properly cleaning cloth masks.
https://coronavirus.health.ny.gov/system/files/documents/2020/04/doh_covid19_eo2021720218publicfacecovering_041720.pdf
Washing Machine●
●

You can include your face covering with your regular laundry.
Use regular laundry detergent and the warmest appropriate water setting for the cloth used to
make the face covering.

Washing by Hand●

Prepare a bleach solution by mixing:
o 5 tablespoons (1/3rd cup) household bleach per gallon of room temperature water or
o 4 teaspoons household bleach per quart of room temperature water

●

Check the label to see if your bleach is intended for disinfection. Some bleach products, such as
those designed for safe use on colored clothing, may not be suitable for disinfection. Ensure the
bleach product is not past its expiration date. Never mix household bleach with ammonia or any
other cleanser.
Soak the face covering in the bleach solution for 5 minutes.
Rinse thoroughly with cool or room temperature water.

●
●

While it is encouraged to promote safety and model best behavior, wearing masks is not required
outdoors, if social distancing of at least 6 ft. is practiced.
Detailed information regarding masks and their appropriate use and care is below.
Type and Intended Use of Face Coverings/Masks
Cloth Face
Covering

Type

Disposable Mask

Medical-Grade
Surgical Mask

N95 Respirator
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Descript
ion

Intende
d use

Home-made or
commercially
manufactured
face coverings
that are
washable and
help contain
wearer’s
respiratory
emissions

Commercially
manufactured masks that
help contain wearer’s
respiratory emissions

Required for campus community use in nonhealthcare settings (office spaces, general
research/work settings, shops, community
areas where 6’ social distancing cannot be
consistently maintained. Must be replaced
daily. (While likely necessary for ingress and
egress, not required when working alone in
an office).
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FDA-approved
masks to
protect the
wearer from
large droplets
and splashes;
helps contains
wearer’s
respiratory
emissions

Provide effective
respiratory
protection from
airborne
particles and
aerosols; helps
contain wearer’s
respiratory
emissions

These masks are reserved for
healthcare workers and other
approved areas with task-specific
hazards determined by OESO.
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Appendix C – Screening and Testing Flow Charts

Flow Chart #1: Pre-Arrival Screening and Testing Plan for Students and Employees - Screening

and Testing Prior to Coming to Campus

Flow Chart #2: Upon Arrival Testing Plan for Students - Testing and Housing Assignments

Flow Chart #3: Ongoing Screening and Testing Plan for Students and Employees
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Appendix D – Communication Plan for Reopening
Multiple methods for communication with campus constituencies are being used to provide information
about the College’s plan for reopening. These methods will continue to be used throughout the fall
semester to keep all constituencies informed of new developments. The methods being used for
communication include the following:
•

A website for up-to-date reopening information and guidance:
https://www.wells.edu/news/wells-college-covid-19-response-team

•

Posting information on a “Frequently Asked Questions” website for Phase 2 Reopening:
https://www.wells.edu/news/phase-2-summer-2020-reopening-frequently-asked-questions

•

Weekly reports sent by email to the campus community from the COVID-19 Response Team

•

Weekly updates sent by email from the President to students, faculty and staff

•

Updates are posted to the Wells social media accounts, in addition to being sent via email

•

Distribution by email of the Wells College Plan for Reopening to the campus community,
including students, faculty and staff

•

Informational meeting to be held online to provide reopening information for all new students
and parents on August 6

•

New student orientation activities will be used to share information about COVID-19 compliance
requirements with new first year and transfer students

•

Returning student program activities will be used to share information about COVID-19
compliance requirements

•

Information about reopening is being provided to new first year and transfer students through
the office of admissions

•

Replies to inquiries about reopening from students and parents are being made by the offices of
academic affairs and the dean of students

•

Signage has been placed at key locations around campus to inform persons of requirements for
wearing face coverings, social distancing, hand-washing and other COVID-19 precautions

Wells College Phase 4 Reopening Plan
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Appendix E – Members of the COVID-19 Response Team
First Name

Last Name

Judy
Brian
Kelly
Laura
Emily
Aaron
Terri
Sharon
Siouxsie
Jeffrey
Deb
Jonathan
Steve
Jonathan
Michael
Scott
Larry
Charles
Bill
Michael
Scarlett
Andre
Heather
Leah
Laura
O'Leary
Christopher
Kara
Carl
Cindy
Adam
John
Gerard
Zach
Kit
Mollie
Andy
Dan

Bailey
Brown
Brown
Burns
Burt
Connolly
Culver
Darling
Easter
Fleeger
Gagnon
Gans
Gelsi
Gibralter
Groth
Heinekamp
Jerome
Kenyon
Lawrence
Lindberg
Lonsky
Lynch
MacAdam
Mackin
McClusky
Niamh
Pollock
Reynolds
Sgrecci
Speaker
Stone
Suckow
Turbide
VanNostrand
Van Orman
Walts
Warren
Wentworth

Title
Coordinator of Campus Visits & Events for Enrollment
Svcs
Director of Facilities
Coordinator of Alumnae & Alumni Engagement
Director of Financial Aid
Director of Residence Life & Student Conduct
Collegiate Cabinet 2020-21, Vice President
Operations Manager, Admissions
Executive Assistant to the President
Professor of Theatre
Director, Hallmark Dining Services
Professor of Psychology
Educational Technology Coordinator
Building Care Manager
President
Professor of History
Professor of Physics
VP for Advancement
Interim Dean of Students
Interim Director of Campus Safety
Director of Athletics
Collegiate Cabinet 2020-21, Treasurer-Elect
Coordinator of Student Equity & Inclusion Initiatives
M.D. - Community Medical Center
Assistant Director, Book Arts Center
Professor of Sociology & Anthropology
Professor of Environmental Science
Director of Communications & Marketing
Collegiate Trustee, Alumna 2020
CFO and VP of Finance
Provost and Dean of the College
Assistant Director, Hallmark Dining Services
Corporate Operations Director, Hallmark Dining Services
VP for Enrollment Services
Head Athletic Trainer
Director of Human Resources
Collegiate Cabinet 2020-21, President
Network Specialist
Director of IT
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LEVEL

1
Pinpoint Precision
Response

2
Isolation Micro Response

3
Scattered Ramp Down
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Appendix F: Tracking Metrics for COVID-19
(Adapted from the University of Rochester Model)
SCENARIO
CAMPUS OPERATIONS

RESIDENTIAL LIFE

A small number of individuals
are identified as COVID+ or
Person Under
Investigation. Rapid analysis
suggests that exposures are
confined to 10 or fewer
people. Contact tracing and
epidemiology suggests that the
situation can be contained,
isolated and remediated.

The scenario lends itself to
a precision
response. Affected
individuals are counseled,
quarantined or isolated as
appropriate. Affected areas
are contained, isolated and
decontaminated. Monitor
for possible escalation. All
other campus operations
remain unaffected.

If the scenario includes
residents, they are
identified, counseled, and
referred to quarantine or
isolation as needed. If the
exposure is believed to be
limited to a specific room,
restroom, floor, common
area; that area is
contained, isolated, and
decontaminated. All
other residential life
activity remains
unaffected.

The number of infected or
exposed people is estimated at
between 10 and 30 people.
Circumstances allow for
effective contact tracing and
epidemiology. There is high
confidence in the ability to
contain, isolate and remediate
the flare-up.

This scenario may require
the precise curtailment of
operations in specific areas
(rooms, floors, buildings). In
addition to
decontamination, the areas
or programs remain
curtailed for a period of
time to prevent ongoing
exposures.

In this scenario, a larger
number of residential life
students may be
impacted, covering a
broader area (multiple
floors, a whole
building). A larger area is
placed under quarantine
or referred to isolation as
needed.

A small outbreak is occurring in
what appears to be a defined
population (e.g. a certain
residence hall or degree
program). The number of
potential exposures is greater
than 30 and confidence in the
ability to accurately complete
contact tracing is moderate. It
is hard to pinpoint a specific
area for containment, isolation
and remediation.

This scenario may require
the curtailment of
operations in select
programs or areas, but
short of a campus-wide
response. The idea is to
reduce ongoing exposures
by ramping down specific
programs, buildings,
areas. Select programs
move back into an onlineonly environment with nonresident students staying
off campus, resident
students staying in their
rooms, and non-essential
affected employees
working from home.

Known exposures
quarantine, potentially in
bulk (e.g. entire building
or more). Infections move
to Isolation. Others
shelter-in-place (stay and
study in their rooms).
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A significant outbreak in excess
of approximately 50 infections
has occurred and there is low
confidence in the ability to
identify all affected parties or
spaces. Containment and
isolation is campus-wide.

Campus as a whole comes
to a full “Pause”. ALL
programs move to online
alternatives. Campus access
is restricted. Non-resident
students and non-essential
employees are told to work
from home and stay away
from campus. This provides
time to assess the extent of
the outbreak, maximize
distancing to prevent new
exposures, and develop a
remediation plan. The
underlying intent is to
eventually control the
situation and resume
normal operations (1-4
weeks).

Under a campus-wide
“Pause”, all resident
students are instructed to
shelter-in-place (confined
to their rooms, restrooms,
floors). Students with the
opportunity to leave
campus for the Pause will
be encouraged to do
so. The underlying
assumption is that they
will return to their rooms
at the end of the Pause
period.

The situation has escalated to
the point where ongoing
campus or community
transmission is occurring at a
significant rate. There is no
realistic strategy to contain or
control the situation. It is
estimated that it will take in
excess of a month to “flatten
the curve” again. Given the
timing in the academic
calendar, the College has no
other option than to shut
down completely, again.

All campus operations
come to a halt. All activities
move to an online
environment. Campus
access is restricted. Nonessential employees work
from home.

Students will be
instructed to Move Out
(aka Evacuate).

4
Widespread Pause

5
Uncontrollable Shutdown
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IF the scenario allows, a
72-hour Move Out
Process will be initiated.
Students are asked to
pack up and move out
with their possessions. A
formal check-out process
(key drop) will be
implemented.
• Those with the means
to travel within 8-10
hours of Aurora will be
asked to leave within
24 hours.
• Those who need to
arrange travel to other
areas of the United
States will be asked to
leave within 48 hours.
• Those students who
are able to arrange
international travel
are asked to leave
within 72 hours.
• Those unable to leave
will appeal to remain
on campus.
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IF the scenario is more
emergent, students may
be asked to evacuate
campus immediately with
only those items they can
carry with them. All other
possessions are left
behind. A virtual check
out process will be
utilized.

